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INTERNAL FINANCIAL CONTROL, RISK MANAGEMENT AND INTERNAL AUDIT IN
GEORGIAN PUBLIC ADMINISTRATION

Irma Gelantia-AKkhvlediani
PHD Program in Economics end Business
Administration of Sokhumi State University

SUMMARY

The article discusses the intergration/foundation and improvement of the internal financial control system in Georgian
public administration. It contains the analisys of the difference and the synergy of the components in the government’s
internal financial control systems. Noted are the roles, scale and placement of internal audit, as well as of financial control
and management in public facilities. Underlined are the obstacles, problems and challenges of development of financial
management and control system, as well as of internal audit.

Attention is given to the historical stages of development in internal audit and internal control in the world, parallels
are drawn to the ongoing reform of the financial management in Georgia, which presents the part of Europe’s neighbor-
ing policy and aims at harmonizing Georgian public administration with European standards.

The analysis makes it obvious that the internal control system is implemented together with internal audit and is
executed by the management, which provides the achievement of the goals of facility and the usage of budget funds in
a lawful, transparent, economical, effective and productive ways.

Author concludes, that on the initial levels of implementing financial management and control system it is im-
portant to have the manager of the facility highly involved, supportive and with initiative. “Do nothing policy” must
not be tolerated, the existing state reform must not be left in the “natural state”, we must not wait until “someone else
will change the existing reform”, but instead we must purposefully, consistently and sensibly start executing the pilot
program, receive the international experience, invite experts to receive the best international practice, give examples to
other public facilities, that only with strong internal audit and with strong functional internal control system is it possible
to effectively manage the state finances and to achieve the set goals.

Finally, we may say, that the development of the internal financial control system will strongly support the proper
functioning of the public sector and the effective management of state finances, which in it’s own way will enable Geor-
gian citizens to receive better governmental service with paid taxes.
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