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risk-menejmenti, iseve, ro­
gorc sxva nebismieri saxis 
menejmenti, Seicavs marT­
vis strategiasa da taqtikas. 
strategia _ es riskebis mar­
Tvis mecniereba da xelovne­
baa, romelic dafuZnebulia 
prognozirebaze, strategiul 
dagegmvasa da dasabuTebuli 
programebis SemuSavebaze. igi 
saSualebas iZleva Semcirdes 
aRwarmoebis Sedegebze saris­
ko faqtorebis arasasurveli 
zegavlena. riskebis marTvis 
strategiis amocanebi mimar­
Tulia dasaxuli miznebis 
miRwevisaTvis saxsrebis moZi­
ebasa da gamoyenebaze.  taqtika 
_ es aris meTodebi da xerxebi 
konkretul garemo pirobebSi 
dasaxuli miznebis miRwevis  
gzaze.

unda aRiniSnos, strategi­
uli dagegmvis mniSvneloba 
gansakuTrebiT sabazro eko­
nomikis pirobebSi. amerikeli 
mecnieris igor ansofis gan­
martebiT, misi ganxorciele­
bis ori tipi arsebobs, ker­
Zod:

1. meqanikuri _ igi xasiaT­
deba problemaze reagirebiT, 
warsul gamocdilebaze ori­
entaciiT, minimaluri riskis 
daSvebiT, riskis, romelic 
Seesabameba warsul gamocdi­
lebas;

2. strategiuli _ igi gu­

lisxmobs problemis winas­
warmetyvelebas da misi ga­
dawyvetis gzebis moZiebas, 
SemoqmedebiT midgomaze ori­
entacias, rigi alternative­
bidan saukeTesos arCevas, axa­
li gadawyvetilebebis dasaS­
vebi riskis prognozirebas, 
sarisko variantebis dabalan­
sebasa da sistemuri winaaRm­
degobebis aRricxvas.

arsebobs riskis Semcire­
bis mravali xerxi, romleb­
mac asaxva hpoves ekonomikur 
literaturaSi. maT miekuTv­
nebian: proeqtis monawileebs 
Soris riskis gadanawileba, 
riskis dazRveva, saxsrebis 
rezervireba gauTvaliswine­
beli xarjebis dasafaravad, 
warmoebis diversifikacia, 
danaxarjebis limitireba, da­
matebiTi informaciis miReba, 
kvalificirebuli prognozis 
miReba, TviTdazRveva, marke­
tinguli Zalisxmeva, riskis 
Semcveli danaxarjebis Cade­
ba warmoebuli produqciis 
TviTRirebulebaSi da sxva.  
maTi gamoyeneba gamarTle­
bulia, rogorc kompleqsSi, 
ise individualurad, vinaidan 
isini isaxaven erTidaigive mi­
zans _ sameurneo-finansuri 
saqmianobis mimdinareobaze 
sarisko SemTxvevebis negati­
uri zemoqmedebis Semcirebas.

riskis yvela faqtori maT­

ze ekonomikuri subieqtis 
mxridan zemoqmedebis SesaZ­
leblobis mixedviT SesaZloa 
daiyos sam jgufad:
l araregulirebadi;
l sustad regulirebadi; 
l pirobiTad regulirebadi.
araregulirebads miekuT­

vnebian is gare faqtorebi, 
romlebic asaxaven sawarmos 
funqcionirebis  bunebriv-
klimatursa da socialur-
ekonomikur garemos (norma­
tiul-samarTlebrivi baza, 
bunebriv-klimaturi pirobe­
bi, socialur-politikuri 
situacia, samewarmeo saqmia­
nobis aqtiurobis done, sa­
momxmareblo bazris mdgo­
mareoba, erovnuli valutis 
msyidvelobiTi unari da mo­
saxleobis cxovrebis done). 
sustad regulirebads _ ki 
yvela danarCeni gare faq­
tori. sawarmos Sida garemo 
garkveuli zomiT eqvemde­
bareba marTvas, magram ga­
nusazRvrelobis elementis 
srulad uaryofa aqac SeuZ­
lebelia, amitomac riskis 
Siga faqtorebs miakuTvne­
ben pirobiTad regulirebad 
faqtorebs.

riski nebismieri, maT So­
ris sasoflo-sameurneo war­
moebis ganuyofeli elementia. 
ganusazRvrel sameurneo ga­
remosTan soflis-meurneobis 

riski saqmiani cxovrebis aucilebeli Semadgenelia, 
xolo misi marTva - im masStaburi samuSaos nawili, ro­
melsac nebismieri kompania axorcielebs faseulobaTa 
Sesaqmnelad. magram mravali korporaciis kraxi, gviCve­
nebs imas, rom uamrav kompanias ar gaaCnia ara mxolod 
riskebis marTvis adekvaturi sistema, aramed cudad esmis 
riskis xasiaTi, romelTanac aris dakavSirebuli misi saq­
mianoba.

kevin biuleri

riskebis marTvis 

Taviseburebebi 

soflis meurneobaSi

Tamar dudauri,
ekonomikis akademiuri 
doqtori, saqarTvelos 
saxelmwifo agraruli 

universitetis asocirebuli 
profesori
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adaptaciis xelSewyobis erT-
erT saSualebas warmoadgens 
saxelmwifos mxridan  misi 
aRorZinebisTvis adekvaturi 
politikis SemuSaveba da ga­
tareba.

soflis meurneobaSi ris­
kTan adaptirebuli reJimis 
formireba SeuZlebelia, Tu 
ar iqneba gaTvaliswinebuli 
qceviTi da motivaciuri Tavi­
seburebebi, romlebic damaxa­
siaTebelia saqarTvelos eko­
nomikisaTvis, aseve Tavisebu­
ri nacionalur-ekonomikuri 
mentaliteti, misi didi iner­
ciuloba. Tumca, socialur-
ekonomikuri genotipis iner­
ciulobis miuxedavad, igi 
warmoadgens dinamiur siste­
mas, romelsac Seswevs unari 
da aqvs sakmao potenciali 
sazogadoebis progresuli Za­
lebis zegavleniT moaxdinos 
transformacia da soflis 
meurneobis aRorZineba.

agrarul sferoSi riske­
bis marTvis erT-erT xerxs 
sasoflo-sameurneo riskebis 
dazRveva warmoadgens. imis 
gamo, rom riski warmoadgens 
miznidan gadaxris albaTo­
bas, amitom dazRvevis gamoye­
neba qmnis realur SesaZleb­
lobas miRweul iqnes dasaxu­
li miznebi.

dazRveva -- es aris kanoniT 
gansazRvruli ekonomikur 

urTierTobaTa sistema. mas 
safuZvlad udevs saxsrebis 
specifikuri fondi, romelic 
iqmneba sawarmos, fermeris da 
fizikur pirTa xarjze. 

sarisko mdgomareoba – Se­
iZleba iyos obieqturi da 
subieqturi. obieqturi mdgo­
mareoba – es aris magali­
Tad, bunebrivi kataklizmebi. 
subieqturi mdgomareoba da­
kavSirebulia egreTwodebul 
adamianur faqtorTan (maga­
liTad, Sromis usafrTxoebis 
wesebis darRveva).

dazRveva, rogorc wesi, 
xorcieldeba fuladi for­
miT. sistema agebulia dazR­
veuli pirebis mier gansazRv­
ruli Tanxis Senatanebze spe­
cialur sadazRvevo fondSi. 
Aam fondidan xorcieldeba 
zaralis sadazRvevo anazRa­
ureba im SemTxvevaSi, Tu mox­
da sadazRvevo movlena da Ca­
tarda sadazRvevo gadaxdis 
Sefaseba.

sadazRvevo anazRaureba – 
aris Tanxa, romelsac ixdis 
damzRvevi zaralis asanazRa­
ureblad, romelic miadga 
dazRveuli piris qonebas an 
mis qonebriv interesebs. Mmisi 
zoma damokidebulia sadazR­
vevo Tanxaze, sadazRvevo uz­
runvelyofis sistemaze da 
sadazRvevo xelSekrulebis 
pirobebze.

soflad mwarmoeblebis 
saqmianobis Sedegebi bevra­
daa damokidebuli bunebriv 
stiqiaze _ mkacri klimatu­
ri pirobebi, xanZrebi, gval­
va, wyaldidobebi da sxva, rac 
ganapirobebs riskebis Tavise­
burebebs agrarul seqtorSi. 
garda amisa, soflis meurne­
oba aris kvebis produqtebis 
ZiriTadi mimwodebeli, amitom 
sasoflo-sameurneo mwarmoeb­
lebis naklovanebebis riski 
gavlenas axdens mosaxleobis 
cxovrebis doneze. kvebis pro­
duqtebi es aris swrafad fu­
Webadi saqoneli, romelic ar 
eqvemdebareba xangrZliv Se­
naxvasa da maragebis Seqmnas, 
amitom maTi warmoeba unda 
mimdinareobdes ganuwyvetliv. 
soflis-meurneobis mniSvne­
lovani Tavisebureba mdgoma­
reobs imaSi, rom aRwarmoe­
bis procesi dakavSirebulia 
mcenareebisa da cxovelebis 
ganviTarebisa da zrdis bio­
logiur procesebTan. Tavisi 
SinaarsiT riskebis marTva ar 
warmoadgens raRac gansxva­
vebuls, soflis mewarmeebis 
saqmianobis sxva aspeqtebis 
marTvisagan. pirvel rigSi, es 
aixsneba imiT, rom nebismieri 
mmarTvelobiTi gadawyveti­
leba pirdapir an iribad da­
kavSirebulia riskTan. 

arsebobs mmarTvelobiTi 
gadawyvetilebis miRebis zo­
gierTi specialuri meTodebi 
da tipebi, romlebic Tavidan­
ve gamiznulia agrarul sfe­
roSi riskisa da ganusazRv­
relobis Semcirebaze. sof­
lis meurneobaze ekonomiku­
ri, ekologiuri stresisa da 
bazris ryevebis zemoqmedebis 
Sesamcireblad aucilebelia 
soflis meurneobis intensi­
fikacia sawarmoo sistemis 
diversifikaciis gziT _ maq­
simaluri efeqtianobis miRwe­
vis mizniT.

riskis Semcirebaze gamiz­
nul RonisZiebebs miakuTvneben 
sabazo teqnologiebis Ser­
Cevas, vinaidan isinic SesaZ­
loa moqmedebdnen warmoebis 
mdgradobaze. ase magaliTad, 
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intensiuri teqnologiebis ga­
moyeneba iZleva ufro mdgrad 
Sedegebs, vidre eqstensiuri 
teqnologiebi, marto im mize­
ziT, rom es ukanaskneli damo­
kidebulia bunebriv-klimatu­
ri pirobebis meryeobaze. 

bolo periodSi dasav­
leTis ekonomikurad ganvi­
Tarebul qveynebSi riskebis 
marTvisaTvis iyeneben xedJi­
rebas. mas sakmaod farTod 
iyeneben sasoflo-sameurneo 
sawarmoebis menejerebi. xed­
Jireba warmoadgens momaval­
Si sabazro pirobebis ara­
sasurveli cvlilebebisgan 
mosalodneli riskis Semci­
rebas an kompensacias. misi 
ZiriTadi amocanaa mewarmis 
dacva bazarze arasasurve­
li cvlilebebisagan. vinai­
dan, nebismieri miRebuli ga­
dawyvetileba (sariskoa igi 
Tu ara), yovelTvis efuZneba 
xelmisawvdom informacias, 
amitom riskis Semcirebisa 
da efeqtiani mmarTvelobiTi 
gadawyvetilebebis miRebis 
mizniT, pirvelad RonisZi­
ebebs Soris, unda gamovyoT 
informaciis Segrovebisa da 
informaciuli uzrunvelyo­
fis sistemebis SemuSavebis 
RonisZiebebi.

wamyvani qveynebis sasof­
lo-sameurneo produqciis 
mwarmoeblebis sociologiu­
ri gamokiTxvis monacemebiT, 
SedarebiT aqtualuria in­
formacia warmoebuli da sa­

realizacio produqciis mar­
ketinguli SesaZleblobebis, 
sasoflo-sameurneo warmoe­
bis axali teqnologiebis Se­
saxeb da sxva.

RonisZiebebs, romlebic  
mimarTulni arian riskebis 
Semcirebaze da unda ganxo­
rcieldnen konkretuli sa­
soflo-sameurneo produq­
ciis mwarmoeblebis mier, 
ar ZaluZT mTlianad uz­
runvelyon soflis meur­
neobaSi urisko saqmianoba. 
imisaTvis, rom ganxorciel­
des soflad riskebis uf­
ro efeqtiani marTva, zemoT 
moyvanili RonisZiebebis ga­
rda aucilebelia, aseve sa­
xelmwifo mxardaWera da re­
gulireba. 

Tanamedrove pirobebSi 

aucilebelia riskebis marT­

vis gamoyeneba saqarTvelos 

soflis meurneobis krizi­

sidan gamoyvanis sxvadasxva 

koncefciebisa da programe­

bis SemuSavebas, Tumca, riske­

bis marTvis erTiani sistema 

saxelmwifo doneze jerje­

robiT ar arsebobs. risk-faq­

torebis ugulvebelyofam, 

uaris Tqmam risk-menejmentis 

ganviTarebaze SesaZloa mig­

viyvanos ara mxolod calkeu­

li sasoflo-sameurneo mwar­

moeblebis, aramed agraruli 

sferosa da mTlianad sazoga­

doebis  mdgradi ganviTarebis 

SeuZleblobasTan.

The risk-management, as well as any other version of 
management, contains strategy and management tactics. 
One of ways of management of risks in agrarian sphere 
is agricultural insurance. Whereas the risk – probability 
of a deviation from the purpose for the sake of which 
the decision was made, insurance application creates real 
possibility of achievement of an object in view.

Other powerful tool of management of risk is hed
ging. Recently this way was extended in the west where 
it is widely used by managers of the agricultural enterpri
ses. Ignoring of risk factors, refusal of risk-management 
development can lead to impossibility of a sustainable 
development not only separate agricultural manufactu
rers, but also agrarian sphere.

Features of management of risks in agriculture
Tamar Dudauri. 

Academic doctor of Economics, Associate Profesor of GSAU.
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