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ganviTarebuli qveynebis mra
vali wlis gamocdileba gviCve
nebs, rom XXI saukuneSi koopera
tivebma warmatebis misaRwevad, 
yuradReba or strategiul mi
marTulebas unda miaqcion. pir
vel rigSi, aucilebelia didi in
vesticiebis mozidva, romelic 
warmoebaSi dabandebis garda, 
mimarTuli iqneba kooperativis 
wevrebis, menejerebisa da direq
torebis ganaTlebis asamaRleb
lad, rac maT saSualebas miscems 
daZlion warmoqmnili proble
mebi. meorec aqcenti unda gakeT
des pragmatizmze da Semosav­
lianobaze. kooperativTa saqmi
anoba mimarTuli unda iqnes mis 
winaSe warmoqmnili problemebis 
gadasawyvetad da wevrebis mom
saxurebis donis asamaRleblad 
_ sxva SemTxvevaSi, wevrebi aRar 
daafinanseben mas da kooperati
vi Sewyvets funqcionirebas. 

kooperativebis ganviTarebis 
umTavresi strategia moiTxovs 
kapitalis gazrdas, amitom aseTi 
strategiebi unda eyrdnobod
nen ara mxolod saeqspluatacio 
efeqtianobis gaumjobesebas da 
misi wevris patronaJis gazrdas, 
aramed didi odenobis kapitalis 
mozidvas, rogorc Zveli, aseve 
axali wevrebis mozidvis meSveo
biT.

Tanamedrove etapze, glo­

baluri ekonomikuri cvlile­
bebis pirobebSi, mniSvnelov­
nad Seicvala kooperativebis 
formirebaze moqmedi garemo 
pirobebi da faqtorebi. uk­
ve SeuZlebelia imis Tqma, rom 
kooperativebi igive da imave 
saxis mwarmoeblebs emsaxure­
bian, romelsac momsaxurebas 
uwevdnen warsulSi an gauweven 
momavalSi. 

sainformacio teqnologieb
Si siaxleebis danergvis swrafi 
tempi cvlis biznesis warmoebis 
meTodebs. kooperativebi, rom
lebic SeZleben gadawyviton da 
swrafad moaxdinon Segueba axal 
Seqmnil garemo pirobebTan ga
darCebian da ufro maRali tem
piT gaagrZeleben ganviTarebas, 
winaaRmdeg SemTxvevaSi an Seerwy
mebian sxva kooperativebs, an ga
kotrdebian.

aRniSnulidan gamomdinare, 
sasoflo-sameurneo koopera
tivebis warmatebuli saqmiano
ba damokidebulia maT  unarze 
swrafad gadaewyon da Secvalon 
TavianTi strategiebi globa
luri ekonomikuri garemo piro
bebis cvlilebebis Sesabamisad. 
es cvlilebebia:

kooperativebis ganviTare­
bisTvis fuladi nakadebis Semci­
reba; vaWrobis globalizacia da 
Sida bazrebze saxelmwifo kon­

trolis gauqmeba; sasoflo-sa­
meurneo produqciis warmoebis 
industrializacia da vertika­
luri integracia; teqnologiu­
ri siaxleebi; biologiuri siax­
leebi; ekologiuri SezRudvebi.

2004 wels gaerTianebuli 
erebis organizaciis eqsperteb
ma sasursaTo da soflis meur
neobis sakiTxebSi, gamoaqveynes 
naSromi `sasoflo-sameurneo 
kooperativebSi kapitalis 
mobilizebis strategia~, ro
melSic kargad aris naCvenebi 
kooperativebis ganviTarebi
saTvis mTavrobis daxmarebis 
aucilebloba.  aseve naTqvamia, 
rom momavalSi mwarmoeblebma, 
kooperativebma da mTavrobam 
unda imuSaon Sewyobilad, ra­
Ta gaaumjobeson sasoflo-sa­
meurneo da gadamamuSavebeli 
sawarmoebis marTvis meTodebi, 
samTavrobo subsidiebi unda 
gadanawildes imgvarad, rom  
mwarmoeblebma da kooperati­
vebma daZlion garemo pirobe­
bis cvlilebebiT gamowveuli 
siZneleebi, dasaxon strategi­
ebi da miiRon swori mmarTve­
lobiTi gadawyvetilebebi.

kooperativebi awydebian 
mmarTvelobiT sirTuleebs, ro
desac isini erTvebian konkuren
ciul brZolaSi. amavdroulad 
kooperativebi Tavis wevrebs 

kooperativi _ soflis 

meurneobis ganviTarebis 

umTavresi piroba
(strategiuli mimarTulebebi XXI saukuneSi)

Tamar dudauri, 
ekonomikis akademiuri doqtori,
saqarTvelos sasoflo-sameurneo 
saxelmwifo universitetis asoc. 

profesori

rogorc Sri sarkeri ambobs:  xalxisTvis yovelTvis 
ukeTesia imuSaon erTad, Tu es ase ar iqneba sazogadoeb­
rivi erTsulovneba yovelTvis dairRveva. kooperative­
bi efuZneba erTobliv kooperacias. naTelia, rom xalxi 
upiratesobas aniWebs erTobliv kooperaciebs, rogorc 
gzas, imuSaon sxvebTan erTad.  mxolod kooperativTa 
sistemas SeuZlia uzrunvelyos kacobriobisTvis jansaRi, 
integrirebuli procesi,  Seqmnas sruli da xangrZlivi 
erTianoba adamianTa rasebs Soris.
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uweven ufro mravalferovan 
momsaxurebas, vinaidan Tavi
sufali da efeqtiani bazrebi 
zrdian maT SesaZleblobebs. es 
cvlilebebi upirispirdebian 
marTvis tradiciul meqanizmebs 
da moiTxoven axali finansuri 
strategiebis miRebas, romelic 
waaxalisebs kooperativis wev
rebs mfarveloba gauwion koope
rativs da saqmiani operaciebis 
dros monawileobdnen maT mier 
demokratiuli gadawyvetilebe
bis miRebaSi.

Tanamedrove pirobebSi in
formacia sul ufro xelmisaw
vdomia da iafi, transporti 
swrafi, xolo konkurencia in
tensiuri. Camoyalibebuli eko
nomikuri situacia ganapirobebs 
Tanamedrove garemoSi konfliq
tebis warmoSobas, romlebic 
warmoadgenen erToblivi prin
cipebis Sedegs. ekonomikis aseTi 
aRqma uzrunvelyofs strategi
uli instrumentebis SemuSavebas 
erToblivi sawarmoebisTvis da 
misi marTvisaTvis. 

aSS-is soflis meurneobis 
departamentma 2007 wels gamo
aqveyna  informacia, romelic mi
eZRvna XXI saukuneSi kooperati
vebis ganviTarebis problemebs 
da maTi gadawyvetis gzebs, sadac 
naTqvamia, rom  kooperativi­
sa da misi wevrebis interesTa 
SeTanxmeba – aris efeqtiani 
kapitalizaciis gasaRebi. ko­
operativebSi kapitalis for­
mirebis ZiriTadi problema 
_ es aris konfliqti wevrebis 
interesebs Soris erTis mxriv, 
rogorc momxmareblis, an mim­
wodeblis da rogorc investo­
ris meores mxriv. es konfliqti 
warmoSobs minimum sam proble
mas. kerZod,  horizontis, port
felis da Sida Tavisufali mxed
ris problemas.

horizontis problema mdg
omareobs wevrebis zewolaSi ga
zardon mimdinare gadasaxadebi 
damfuZnebeli wevris mier momsa
xurebis gamoyenebaze da ara ko
operativSi Cadebuli investici
ebis gazrdaze, romlisganac mo
mavalSi miiRebda met sargebels 
_ aseT SemTxvevaSi kooperativs 
toveben arakonkurentunariani 

wevrebi.
portfelis problema war

moiSveba, rodesac kooperativis 
wevrebs ara aqvT misi investi
rebis unari im meTodebiT, rom
lebisac maT sjeraT da maTTvis 
piradad misaRebia. es amcirebs 
wevrebis stimuls Cadon kapita
li kooperativSi. 

kooperativis yvela wevrs ga
aCnia sxvadasxva saxis aqtivebi 
sxvadasxva formiT (portfeli). 
rogorebicaa: miwa, rqosani pi­
rutyvi, samuSao iaraRi, dana­
zogi, investiciebi koopera­
tivSi. isini fiqroben, rogor 
marTon da gazardon TavianTi 
aqtivebi. garTulebebi SesaZloa 
warmoiSvas inflaciis mizeziT 
wilze miRebuli dividendis Sem
cirebis gamo, radgan savarau
dod Semcirdeba maTi wilis faq
tiuri Rirebuleba. 

Sida Tavisufali mxedris 
problema warmoiSoba maSin, ro
ca  axali wevri,  romelsac koo
perativSi Cadebuli aqvs mcire 
kapitali, iRebs igive sargebels, 
rasac kooperativis Zveli wev
rebi, romlebmac ganaxorcieles 
didi investiciebi kooperati
vis ZiriTad saSualebebSi, an 
roca, axali wevrebis patronaJi 
ar iZleva imis saSualebas, rom 
kooperativi gaxdes ufro efeq
tiani da konkurentunariani. am 
SemTxvevaSi axali wevrebi iRe
ben ,,Sida Tavisufali mxedris~ 
statuss, sargebloben im inves
ticiebiT da ZalisxmeviT, rom
lebic Cades kooperativSi Zvel
ma wevrebma. am situaciaSi, axal 
wevrebs ar gaaCniaT stimuli Ca
don damatebiTi kapitali, xolo 
Zvel wevrebs ki ar surT gaagr
Zelon kooperativis damatebiTi 
investireba, radganac arapro
porciulad xdeba sargeblis ga
nawileba.

aRniSnulidan gamomdinare, 
kooperativebma unda SeimuSaon 
iseTi strategia, romelic da
exmareba maT aamaRlon TavianTi 
konkurentunarianoba. koope
rativebi unda Seeguon swrafad 
cvlad garemo pirobebs, moiZion 
finansebi da iyvnen konkurentu
narianni, amasTan, SeinarCunon 
TavianTi wevrebis erToblivi 

,,identuroba~. vinaidan kapita
lis gazrdis meqanizmebi daax
loebiT igivea, rogorc SezRu
duli pasuxismgeblobis sawar
moebSi. isini SesaZloa  sul uf
ro sakamaTo gaxdes misi wevrebis 
mxridan.

Tanamedrove kooperativebis 
umravlesobas, romlebmac miaR
wies sakmao warmatebebs konku
rentunarianobis amaRlebis saq
meSi, SemoaqvT siaxleebi, imisaT
vis, rom tradiciuli erToblivi 
principebidan gadavidnen ufro 
Tanamedrove erTobliv identu
robaze. es identuroba dafuZne
bulia wevrebis, rogorc momxma­
reblis da investoris Tanabar 
mniSvnelobaze, amasTan aqcenti 
gakeTebulia damoukideblobasa 
da avtonomiaze. am SemTxvevaSi 
mravali cvlilebaa mosalod
neli kooperativebis erTobliv 
dafinansebaSi, sadac kvlav mniS
vnelovania kooperativebis mar
Tvis demokratiuli kontroli 
da Ria wevroba, romelic Senar
Cunebulia bevr axal formaSi.

didia albaToba imisa, rom 
Tu kooperativis wevrebi iq­
nebian momxmareblebi, xolo, 
maTi muSaoba iqneba efeqtiani,  
maSin, isini miscemen stimuls 
investorebs Cadon kapitali 
kooperativSi. wevrebis am or 
funqcias Soris balansi amci­
rebs, an srulad aneitralebs 
horizontis, portfelisa da 
Tavisufali mxedris proble­
mebs, romlebic xSirad warmo­
iSobian, rodesac tradiciuli 
kooperativebi aRmoCndebian 
kapitalis ukmarisobis winaSe.

socialur-ekonomikuri win
svlis erT-erTi mizezi, romel
sac miaRwies ganviTarebulma 
qveynebma _ aris kooperativebis 
Zalisxmeva Seqmnan bazrebi, rom
lebSic monawileobas miiRebs 
meti adamiani. kooperativebma 
Seqmnes ufro farTo masStabia
ni efeqtiani bazrebi, uweven ra 
konkurencias sawarmoTa sxva 
formebs. mravali qveynis kvebis 
mrewvelobaSi momsaxurebis sa
soflo-sameurneo kooperati
vebs ukaviaT bazris mniSvnelo
vani wili. 

aSS soflis meurneobis de
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partamentis mier Catarebuli 
kvlevebidan gamomdinare, ko­
operativebis finansirebaSi 
dRis wesrigSi dgeba wilis axa­
li gadanawilebis problema. 
e.i. adre arsebuli principi 
erTi wevri erTi xma icvleba. 
kerZod, SesaZloa koopera­
tivebma moizidon damatebiTi 
wevrebi, romlebic arsebuli 
pirobebis dros ar moisur­
vebdnen kapitalis Cadebas ko­
operativSi. vinaidan, maTTvis 
miuRebuli iyo kooperativis 
is fundamentaluri principi, 
romlis mixedviTac wevris mi­
er kooperativSi investirebu­
li kapitalis miuxedavad, yve­
la wevrs hqonda erTi xma. 

amrigad, XXI saukuneSi koo
perativebis ganviTareba damo
kidebulia maTi xelmZRvanelo
bis unarze moaxdinon adaptacia 
swrafad cvlad garemo pirobeb
ze, dasaxon ganviTarebis stra
tegiebi da miiRon swori mmar
TvelobiTi gadawyvetilebebi. 
e.i. momavlis kooperativebis 
funqcionirebaSi yvelaze mniS
vnelovania is, rom maT hyavdeT 
kompetenturi direqtorebi, 
romelTac esmiT, Tu rogor ga
naxorcielon kontroli maT ko
operativze da daicvan maTi wev
rebis interesebi.

saqarTveloSi jer kidev mci
rea kooperativebis ricxvi, ra

zec naTlad metyvelebs saqarT
velos statistikis saxelmwifo 
departamentis monacemebi. ker
Zod, 2006 wlisaTvis qveyana­
Si registrirebul sawarmoTa 
raodenoba organizaciul-sa­
marTlebrivi da sakuTrebis 
formebis mixedviT sul Sead­
genda 160855-s.  maT  Soris  so­
lidaruli pasuxismgeblobis  
sazogadoeba 2359 (1,5%), koman­
dituri sazogadoeba 167 (0,1%), 
SezRuduli pasuxismgeblobis 
sazogadoeba 46280 (28,8%), sa­
aqcio sazogadoeba 1860 (1,2%), 
kooperativi 1063 (0,7%), in­
dividualuri sawarmo 109126 
(67,8%). monacemebidan naTlad 
Cans, rom kooperativebis wili 
yvela saxis sakuTrebis formebs 
Soris Zalian mcirea da Sead
gens 0,7%-s. aseve umniSvneloa 
sasoflo-sameurneo kooperati
vebis wili soflis meurneobasa 
da gadamamuSavebel mrewvelo
baSi. cnobilia, rom qveyanaSi 
gabatonebulia wvrili oja­
xuri meurneobebi, sadac or­
ganizebulad ar mimdinareobs 
sasoflo-sameurneo produq­
ciis damzadeba-realizacia, 
maTTvis miuwvdomelia sasof­
lo-sameurneo teqnikis SeZena 
da farTod gamoyeneba, ar xor­
cieldeba adgilze miRebuli 
produqciis gadamuSaveba, ad­
gili aqvs warmoebuli produq­

ciis did danakargebs da sxva. 
soflis meurneobas sul uf­
ro mcire stimuli amoZravebs 
awarmoos produqcia, radga­
nac arsebuli sabaJo sistemis 
pirobebSi mis mier warmoebu­
li produqcia ver uwevs kon­
kurencias Semotanils. 

yovelive aqedan gamomdina­
re, saqarTveloSi ekonomikuri 
aRmavlobisaTvis aucilebelia 
yuradReba mieqces sasoflo-
sameurneo kooperativebis Ca­
moyalibebasa da ganviTarebas, 
raTa maTi meSveobiT moxdes 
soflad mcxovrebi mosaxle­
obis sacxovrebeli pirobebis 
gaumjobeseba da maTi cxovre­
bis donis amaRleba. am mizniT 
sasurvelia SemuSavdes samTav­
robo miznobrivi programebi, 
romlebic daexmarebian sof­
lad mcxovreb mosaxleobas ko­
operativebis Camoyalibebasa 
da maT fexze dadgomaSi. aseve 
aucilebelia momzaddes saTa­
nado sakanonmdeblo baza. am­
rigad, saqarTveloSi saTanado 
kanonmdeblobis SemuSavebi­
Ta da saxelmwifo miznobrivi 
programebis ganxorcielebiT 
SesaZlebelia sasoflo-same­
urneo kooperativebis Camoya­
libeba da ganviTareba, rac sa­
qarTvelos rogorc agraruli 
qveynis ekonomikis aRmavlobis 
sawindari iqneba.

Capital accumulation in Co-operative is often incon
venient. It is limited to a unique set of principles which 
define joint identity. Despite it, co-operative societi
es have found in many developed countries inovetion 
ways to mobilise the capital of their members, keeping 
important elements their joint identity. Unfortunately, 
efforts to mobilise the capital of members were less 
successful in developed  countries where conditions are 
less favorable.

The new investor and the governmental priorities 
the changed global conditions have resulted plus, To re
duced, governmental budgets and on the free markets. 

Grants for agricultural co-operatives quickly deseparing. 
To survive and develop in more and more competitive 
business climate, co-operative societies should save up 
the big capital for счот their members, and also is pos
sible from commercial sources. The capital is necessary 
to pay wages, for others expenses, on purchase of the 
equipment and for manufacture expansion. As generali
sation, the capital is obliged to provide the best services 
to members and to develop in modern market economy. 
Capital search forces co-operative societies to investigate 
various sources, to support and strengthen their position 
in the market.

ANNOTATION

STRATEGIC DIRECTIONS DEVELOPMENT AGRICULTURAL 
CO-OPERATIVE SOCIETIES IN ХХ1 CENTURY

Tamar Dudauri ,
Academic doctor of Economics, Associate Profesor at GASU
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