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nebismier SemTxvevaSi damo
ukideblad azrovneba da moq
medeba sjobs, radgan brbosTan 
erTad miRebuli mogeba imde
nad naklebia, ramdenadac metia 
`TanamonadireTa~ raodenoba. 

marto `nadirobis~ dros 
ki SeiZleba jer kidev dauk
refav marwyvis mdelos waawy
de, romlis arsebobis Sesaxeb 
sxvebs warmodgenac ar aqvT. 

samwuxarod, kompaniebis um
etesoba uazrod imeoreben im 
sawarmoebis moqmedebebs, ro
mlebic marTla krizisSi aR
moCndnen.   nebismieri kompaniis 
gayidvebi nebismier `epoqaSi~  
meryeobs, magram panikis pi
robebSi gayidvebis Semcireba 
aRiqmeba rogorc gardauvali 
tendencia. gamosavalsac advi
lad hpoveben: `Tu `jeneral 
motorsma~ TanamSromelTa 
10%-i daiTxova, e.i. es pol
itika CvenTanac gaamarTle
bs?!~ _ fiqroben  saSualo me
warmeebi da im TanamSromlebs 
aTavisufleben, romlebic ma
Ti azriT bevrs arafers ake
Teben. aseT kategoriebSi ki 
pirvel rigSi reklamistebi da 
marketologebi iricxebian, 
radgan maTi muSaobis Sedegebi 
uSualod ar Cans. arada, rek
lama da marketingi _ Tanamed
rove warmoebis lokomotivia. 
magaliTisTvis Sors rom ar 

wavideT, TviT saqarTveloSi 
`ekofudis~ mesveurebi amtki
ceben, rom yoveli    sareklamo 
kampaniis  Semdeg maTi gayidve
bis moculoba uceb izrdebo
da 60%-iT. aseTi swrafi zrdis 
Sedegad `ekofudma~ bazris 
15% daikava.  aseve  reklamiT 
moipoves  lideroba  cnobilma 
savaWro kompaniebma (`gudvi
li~, `populi~ da a.S.), Torem 
analogiuri produqciis Semo
tana nebismier mcire kompanias 
SeuZlia. reklamis strategia 
ki marketologma unda gan
sazRvros. 

zogierT sawarmoebSi kri
zisis msxverplni xdebian is Ta
namSromlebi, romlebic Sro
mas uadvilebdnen sxvebs: asis
tentebi, kurierebi, analiti
kosebi  da a.S. 

ismeba kiTxva: aris ki Ta
namSromlebis masobrivi daT
xovna krizisis daZlevis er
TaderTi da aucilebeli pi
roba? 

masobrivi daTxovnebi  er
Tobliv moTxovnas kidev ufro 
amcirebs, es ki Tavis mxriv am
cirebs gayidvebis raodenobas. 
e.i. biznesmenebi  TviTonve 
iWeren yelze im saxrCobelas, 
romelic ramdenime didi kom
paniis kraxma wamoacva maT ki
serze.  

xom ar sjobs rom biznes

menebma erToblivad imuSaon 
moTxovnis stimulirebaze da 
ara Semcirebaze? arseboben 
uamravi biznes-federaciebi, 
gadamxdelTa kavSirebi, mewar
meTa asociaciebi, romlebic 
rogorc wesim prezentacie
bisTvis  ikribebian xolme. xom 
SeiZleba, rom am organizaci
ebSi moilaparakon im sakiTx
ze, rom romelime gigantis 
kraxiT gamowveuli krizisi 
Tavisi beci strategiebiT ar 
gaaZlieron ?

magram es ar xdeba martivi 
rusuli argumentiT: «моя хата с 
краю». an qarTulad rom vTqvaT: 
`CemiT iwyeba es qveyana?~

amitom  moTxovnis stimu
lireba isev da isev saxelmwi
fos uwevs. 

isev ismeba kiTxva: Semcir
da ki erToblivi moTxovna? 
iqneb momxmarebeli ubralod 
SeSinebulia da vTqvaT sarecxi 
manqanis sayidlad dagrove
bul fuls ufro uaresi `Savi 
dRisTvis~ inaxavs?

samomxmareblo potencia
lis dasadgenad movlenebi un
da ganvixiloT sawyisebidan: 
saidan daiwyo krizisi? _ igi 
daiwyo mas Semdeg rac umsxvi
lesma bankma ̀ Lehman Brothers~-ma 
Tavi gakotrebulad gamoacxa
da. mas mihyva `Merill Lynch~-i da 
sxva gigantebi. 

koba  biwaZe

eqsperti, Jurnal `biznesi da 
kanonmdeblobis~ redaqtori

nu ayvebiT panikas!
anu krizisis daZleva TanamSromelTa 
SemcirebiT yvelaze uxeiro saSualebaa

 kriziss, iseve rogorc bums, isev da isev `brbos 
efeqti~ aZlierebs.  aRmavlobis dros brbosTan 
erTad sirbiliT SeiZleba sul muqTa mogebas ga­
mohkra xeli. Tumca, krizisis periodSi SeiZleba 
igive  brbosTan erTad ufskrulSi gadaiCexo. 

 amitom sanam sxvebis mibaZvas daiwyebdeT, jer 
kargad unda gaarkvioT, swori mimarTulebiT gar­
bian Tu ara Tqveni partniorebi Tu konkurentebi?!
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gakotrebis mizezi, rogorc 
amtkiceben, gaxda is, rom ban
kebma ver dafares `samSeneb
lo~ obligaciebi, radgan kre
ditorma menaSeneebma veRar 
gadaixades procentebi ipoTe
kur kreditebze. 

 Tumca, es procesi ise elvi
seburad ganviTarda, rom Cnde
ba eWvi _ xom  ar hqonda adgili 
TaRliTobas TviT gadaxdisu
nariani klientebis mxrida
nac? an iqneb aRniSnulma  ban
kebma xelovnurad gaikotres 
Tavi sxvadasxva angarebiani 
mizezebiT?

cnobili gamonaTqvamis 
mixedviT, gakotreba es aris 
procedura, rodesac  naSovn 
fuls pijakis jibidan Sarv
lis jibeSi gadaitan, gaafT
rebul kreditorebs ki Zvel 
pijaks miscem valSio~.

kreditorebma jibeSi ga
damaluli fuli rom gipov
non, amas sWirdeba sasamarTlo 
procedurebi, gamoZieba, cno
bebi bankebidan, inspeqciebidan 
da a.S. 

magram bankis klientebi bev
rni arian, gamomZieblebi da mo
samarTleebi ki cota.  ase rom, 
panikis dros bevri gadaxdi
sunariani klienti malavs Se
mosavlebs da es maT rom ity
vian  `xaxviviT rCebaT~. 

aseTi eWvebis safuZvels iw
vevs evropaSi aRmocenebuli 
krizisi. rogorc amtkiceben, 

evropul ipoTekur bazarze 
araviTari `gaberili buSte
bi~ ar arsebobda. mSeneblobe
bi  mimdinareobda  umetesad 
soliduri da mdidari klien
tebis dakveTiT. amitom Cnde
ba kiTxva: xom ar isargebles 
evropelebma (rogorc banki
rebma, aseve samSeneblo kom
paniebma da Tundac rigiTma 
debitorebma) masobrivi kri
zisiT da TavianT klientebs 
valdebulebebis nacvlad 
Zveli pijakebi xom ar miaCe
Ces? 

TviT amerikaSi ki ipoTe
kuri bazari namdvilad `ga
berili~ iyo masobrivi maqi
naciebis Sedegad. mimdinare 
krizisis dros 2,7 milionma 
amerikelma gamoacxada Tavi ga
kotrebulad. maTi valebi ban
kebma ubralod Camoweres, ra
mac saerTo jamSi 650 miliardi 
dolari Seadgina. e.i. TiToeul 
gakotrebuls 240 000 (!!!) dola
ri SerCa. gana es fuli ar qmnis  
samomxmareblo moTxovnas?

ra Tqma unda,  igive 650 mi
liardi ver miiRes ipoTekuri 
obligaciebis mflobelebma, 
magram ra mniSvneloba aqvs ma
galiTad puris gamyidvelisT
vis, Tu vin iyidis misgan purs 
_ obligaciis mflobeli, Tu 
gakotrebiT gamdidrebuli me
naSene?!

gakotrebebiT rom mdidr
debodnen, amas TviT federa

luri sagamoZiebo biuros mi
er gamoqveynebuli masalebi 
adasturebs. dadgenili sqemis 
mixedviT, rodesac samSeneb
lo kompania realur myidvels 
ver ipovida, mas bankSi  mihyavda 
klienti yalbi sabuTebiT. ban
kirebic am siyalbes viTom da 
ver amCnevdnen da kredits gas
cemdnen. magaliTad erTi av
toeleqtrikosi, romlis wli
uri Semosavali 20 000 dolars 
Zlivs aRwevda, kompiuterebis 
`eleqtrik-programistad~ 
gaasaRes da sabuTebSi Cauwe
res, rom wliuri Semosavali 
150 000 dolaramde hqonda. Sem
deg bankma am avtoeleqtrikos
ze gasca sesxi 200 000 dolaris 
odenobiT, romliTac man sax
li SeiZina. miRebuli fulidan 
samSeneblo kompaniam erTi na
wili bankirebs daubruna qrTa
mis saxiT, meore mcire nawili 
ki eleqtrikoss misca `mad
lobis niSnad~ da Tan saxlic 
dauTmo manamde, sanam mas banki 
daisakuTrebda kreditis ar
dabrunebis motiviT. 

ase rom, aRniSnuli 200 000 
dolari ramdenime mcireSe
mosavlian adamianze gadana
wilda. aseTi operaciebi aTa
sobiT Catarda, ris Sedegadac 
erToblivi moTxovnis done Tu 
ar gaizarda, igive darCa mainc. 
ubralod Seicvala samomxma
reblo preferenciebi: Tu ob
ligaciis mflobelebi ori
entirebulni iyvnen vTqvaT 
rols-roisis yidvaze, zemo
aRniSnuli bankis menejerebi 
maqsimum  mersedess iyidnen 
TavianTi qrTamebiT (sxva
Ta Soris, mimdinare krizisis 
dros `mersedesebis~ gayidvebi 
26%-iT gaizarda!!!).

  preferenciebis aseT cvli
lebas swrafad auRo alRo  
prestiJul restoranTa ram
denime qselma: maT mdidruli 
menius paralelurad SemoiRes 
standartuli biznes-lanCi 
sul raRac 75 dolarad. `gap
rogramistebuli  avtoxelos
nebisTvis~ es fasi sakmaod mim
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zidveli aRmoCnda da restor
nebis saSualo klienturamac 
imata mdidar klientTa Semci
rebis fonze. 

 amrigad, krizisis dros 
pirvel rigSi unda daakvir
deT preferenciebis cvlile
bas, imis nacvlad, rom masob
rivad daiTxovoT TanamSrom
lebi. 

krizisis pirobebSic ki po
tenciuri moTxovna mainc  ar
sebobs, magram igi gayinulia 
mTeli rigi fsiqologiuri 
stereotipebis gamo. 

warmoebis aqtivizacias 
pirvel rigSi sWirdeba am st
ereotipebis dangreva, an Sec
vla kompaniis sasargeblod. 

regresuli stereotipebi
sadmi adaptacia mxolod wamge
biania.  amis magaliTad xSirad 
ixseneben bayayebze Catare
bul eqsperimentebs: 

  Tu bayays cxel wyalSi Ca
agdebT _ igi maSinve amoxteba. 
magram Tu civi wyliT savse 
qvabSi CasvamT da nel cecxls 
miunTebT, bayayi moixarSeba. 
ratom? _ imitom, rom rode
sac bayayi grZnobs wylis ne
la gaTbobas, mas es siamovnebs, 
radgan igi civsisxliania da 
cdilobs es siTbo SeiTvisos. 
magram rodesac bayayi igrZ
nobs, rom wyali metismetad 
gacxelda, igi ise aris gaTan
guli sicxiT, rom Zala aRar  

hyofnis qvabidan amosaxto
mad. 

aseTive efeqts iZleva ze
moTaRniSnuli antikrizisuli 
`strategia~: TanamSromelTa 
daTxovna Tavidan kompanias 
`aTbobs~ _ mcirdeba danaxar
jebi da izrdeba mogebis nor
ma. magram masobrivi daTxov
nebis SemTxvevaSi katastro
fiulad mcirdeba gayidvebis 
saerTo moculoba, ris Sede
gadac mogeba Tavis normia
nad saerTod qreba! kompanias 
ukve aRar SeuZlia Tavisi Za
lebiT amoxtes krizisis cxe
li morevidan. maSvelis rols 
isev da isev  saxelmwifo Tama
Sobs. magram rodesac saxel
mwifo daxmareba Sedegebs ga
moiRebs, rogor unda Sexvdes 
kompania axal sasikeTo gare
mos? _ ganaxevrebuli konti
gentiT, gaCerebuli warmoebiT 
da rac mTavaria, moZvelebuli 
marketinguli strategiiT?

ase rom, kompaniam masob
rivi krizisis drosac ki ise 
unda imoqmedos, rom TiTqos 
mxolod TviTon aris kri
zisSi masobrivi aRmavlobis 
fonze. 

makroekonomikuri stabi
lurobis fonze iseTi kompani
ebic ki Cavardnilan krizisul 
mdgomareobaSi, romelTa siZ
liereSi aravis eWvi ar epare
boda (`jeneral eleqtriki~, 

`maikrosofti~, `jeneral-
motorsi~ da a.S.).

magram am kompaniebs mxo
lod SromiTi danaxarjebis 
Semcirebaze rom ezrunaT, isi
ni sabolood gakortdebodnen. 
am kompaniebSi ganxorciele
buli daTxovnebis Tu reorga
nizaciebis mizani iyo bazris 
axali segmentebis aTviseba an 
arsebulebSi poziciebis gaZ
liereba. 

amitom kompania krizisis 
dros ufro metad  unda cdi
lobdes, rom gaafarToos Ta
visi klienturis areali.

marketologebma unda Se
iswavlon gaRaribebuli mili
onerebis da maT xarjze gam
didrebuli nuvoriSebis axali 
samomxmareblo preferenciebi. 
am gamokvlevebis safuZvel
ze unda Seicvalos kompaniis 
strategiebic. 

erTaderTi saerTo uar
yofiTi tendencia _ es aris 
panika, ris gamoc momxmare
belTa umravlesobas TviT
gadarCenis instinqti ise uZ
lierdeba, rom maTi motivebi 
biologiur donemde dadis. 
adamianebi naklebad fiqro
ben komfortze, garTobaze da 
pirvel rigSi usafrTxo pi
robebis Seqmnaze zrunaven. 

Tumca, am grZnobebzedac 
SeiZleba fulis `keTeba~: ma
galiTad,  erTma samSeneblo 
kompaniam  SesTavaza sazogado
ebas iseTi daculi saxlebis 
mSenebloba, romlis binadrebs 
SeeZlebaT Tavi daicvan mSieri 
brboebisagan sasursaTo kri
zisis gaRrmavebis da masobrivi 
SimSilis SemTxvevaSi. am kompa
niam gancxadebidan pirvelive 
dRes 20-ze meti SekveTa mii
Ro _ es samSeneblo seqtoris  
kraxis dros!!!

meore kompaniam SesTavaza 
momxmareblebs, rom maT mana
mde moemaragebinaT konserve
bi Tu makaronebi, sanam isini 
kidev ufro gaZvirdeboda sa
sursaTo krizisis Sedegad! _ 
am kompaniis gayidvebi gaizar
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da 40%-iT, radgan maTi `mSra
li~ konservebi Turme 25 weli 
inaxeba. 

e.i. zemoTxsenebulma mSe
neblebma da sakvebis mSralad 
`konservatorebma~ damate
biTi Semosavlebi miiRes.  axla 
sxva kompaniebma unda ifiqron 
imaze, Tu rogor daaxarjinon 
maT `zedmeti~ fuli ... 

amrigad, krizisis drosac 
igive strategiebi unda gamo
iyenebodes, rac aRmavlobis 
periodSi. mTavari strate
gia - es aris bazris calkeul 
segmentebze gaTvlili siax
leebi. adamiani imanenturad 
iswrafvis siaxleebisaken da 
cvlilebebisaken. amitomac 
aRniSnaven yvelaze didi zar
zeimiT axal wels _ civi gone
bis adamianebic ki imedovneben, 
rom yvelaferi cudi Zvel wels 
gahyveba da axali weli mxolod 
sikeTes moitans. arada, 1 ianva
ri erTi Cveulebrivi kalenda
ruli dRea. 

  ase rom, pozitiuri siaxle 
_ yvelaze didi marketinguli 
iaraRia. magram  gasaTvaliswi
nebelia erTi garemoeba: kri
tikul situaciebSi adamiani 
metismetad egoisti xdeba. 
amitom zogadi sareklamo me
Todebi araefeqturi iqneba. 
reklama unda iyos maqsima
lurad individualizire
buli. yoveli adamianisaTvis 

calke reklamas ver dawer, mag
ram SeecadeT, rom yoveli sa
reklamo aqcia orientirebuli 
iyos momxmarebelTa rame gansa
kuTrebul jgufze. reklamis 
individualizaciis saukeTe
so saSualeba _ es sareklamo 
agentebis Tu dilerebis kli
entTan piradi saubrebia. ase 
rom, TanamSromlebis saboloo 
daTxovnas sjobs isini sarek
lamo agentebad gadaakvalifi
ciroT. 

krizisis dros aseve Zli
erdeba mSoblis instinqti 
da zogadad gvaris gadarCe
nis qvecnobieri survili, 
rac adamians jer kidev qvis 
xanaSi ganuviTarda. Sesaba
misad, marketinguli strate
gia orientirebuli unda iyos 
am grZnobebze. SeiZleba mamam 
axali avtomobili ar iyidos, 
magram SvilisaTvis velosipe
dis fuli mainc gaimetos.  aseve 
advili iqneba iseTi momsaxure
bis an produqciis gayidva, ro
melic orientirebulia saTemo 
Tu komunalur gaerTianebebze 
_ magaliTad, minihesebis, saT
burebis an miniqarxnebis mSe
nebloba Temis dakveTiT da a.S. 

ase rom, krizisis dros kom
paniam unda aamoqmedos is Se
saZleblobebi, romelTa gamo
yenebac aRmavlobis drosac 
unda ecada. TanamSromlebis 
daTxovna xarjebis optimi

zaciis yvelaze wamgebiani va
riantia. amisaTvis arsebobs 
sxva uamravi SesaZleblobe
bi: krizisis dros mniSvne
lovnad iafdeba nedleuli, 
iklebs saijaro gadasaxadi, 
ecema uZravi qonebis fasi. Tu 
soliduri finansuri rezer
vebi gaqvT, SegiZliaT SeiZi
noT sakuTari biznes-farTi, 
an TviTRirebulebaze metad 
gaiafebuli aqciebi. 

aqtivobas amcireben `ax
lomWvreteli~ biznesmenebi 
da Tqven geZlevaT Sansi dana
xarjebis gareSe miiTvisoT ma
Ti bazrebi...

ase rom, nu ahyvebiT panikas 
da nurc Tqvens momxmareblebs 
SeaSinebT!

SesTavazeT klienturas 
pozitiuri siaxleebi da da
arwmuneT isini, rom yvelafe
ri kargad iqneba, Tu erTob
livad SeeWidebiT proble
mebs, radgan moTxovna qmnis 
miwodebas da ara, piriqiT...

sworad SeafaseT Tqveni 
resursebi da eZebeT xarje
bis optimizaciis materialu
ri potenciali, imis nacvlad 
rom samuSao adgilebi Seam
ciroT. 

eZebeT momxmarebelTa axa
li, gansakuTrebuli jgu
febi, romlebic uaxloes 2-3 
Tvis ganmavlobaSi iqnebi
an dainteresebulni Tqveni 
produqciiT. Semdeg ecadeT, 
rom isini mudmivi klientebi 
gaxdnen..

SeiswavleT axali `krizi
suli~ preferenciebi da maT 
safuZvelze SeimuSaveT axali 
marketinguli strategiebi. 

ganasxvaveT strategiuli 
da taqtikuri poziciebi. gan
sakuTrebiT CaeWideT stra
tegiul poziciebs, magram 
arc taqtikuri manevrirebis 
SesaZleblobebi daiviwyoT...

aseTi bizes-politikiT uf
ro Zlieri da momzadebuli 
SexvdebiT aRmavlobis peri
ods, romelic sul male dad
geba...
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