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ratom aris greidingi po­
pularuli?

greidingis popularoba gan
pirobebulia rigi faqtorebiT, 
kerZod: meTodis simartive, Se­
saZlo rezultatis damajereb­
loba da maRali ekonomikuri 
efeqti, rac saSualebas iZleva 
gadaiWras mTeli rigi amocane­
bisa: kerZod, formirdeba erTiani 
wesebi, romelic uzrunvelyofs 
urTierTkavSirs TanamSromlis 
kvalifikacias, kompentenciasa da 
Tanamdebobriv sargos Soris; iz
rdeba personalis materialuri 
motivaciis sistemis efeqturoba, 
iqmneba anazRaurebis efeqturi 
sistema da SesaZlebloba perso
nalis ganviTarebis strategiis 
formirebasa da personalze da
naxarjebis marTvisaTvis; miiRwe
va Sromis anazRaurebis fondis 
optimizacia; ganisazRvreba arse
buli Tanamdebobrivi poziciebis 
Rirebulebebi sawarmos strate
giasTan mimarTebaSi.

 
ra dadebiTi aspeqtebi 

SeiZleba Semoitanos grei­
duli sistemis danergvam?

 upirvelesad mniSvnelovania 
aRiniSnos sajarooba – perso
nals eZleva SesaZlebloba miiRos 
warmodgena maTi Semosavlis ode
nobis im cvlilebebze romelic 
Tanxvedrili iqneba maTi Semdgomi 
karieruli ganviTarebis. amasTan, 

kompaniis xelmZRvanels eZleva 
qmediTi instrumenti moaxdinos 
Sromis anazRaurebis indeqsacia 
da axal Tanamdebobaze daSveba
dobis gansazRvra, Camoayalibos 
mkveTrad gamijnuli samuSaos 
aRweriloba personalis kompen
tenciisa da maT mier dakavebuli 
Tanamdebobis gaTvaliswinebiT. 
moaxdinos Sromis anazRaurebis 
fondis prognozireba da TanamS
romlis Semdgomi karieruli per
speqtivis gansazRvra. rac mTa
varia, greidi iZleva saSualebas 
ganisazRvros TiToeuli TanamS
romlis wili saerTo saqmeSi da Se
sabamisad moxdes misi anazRaureba 
anu Seiqmnas organizaciaSi kompen
tenciebiT marTvis sistema.

rogor ganvsazRvroT, rom 
kompania saWiroebs greidu­
li sistemis danergvas?

 praqtikosebi Tvlian, Tqveni 
biznesi did danakargebs ganicdis 
da amis mizezi TanamSromelTa 
araefeqturi motivacia, Sromis 
dabali efeqturobaa da kadrebis 
maRali denadoba ganpirobebulia 
`arasamarTliani~ Sromis anazRa
urebis moduliT (TiToeuli Ta
namSromlis Sromis anazRaureba 
ar Seesabameba mis wvlils saerTo 
saqmeSi), erTi da igive poziciaze 
sxva da sxva xelfasi aqvT, an mova
leoba sxvadasxvaa, xolo xelfasi 
Tanabari, rom mravali kompania 

aseT SemTxvevaSi Sromis anazRa
urebis greidul sistemas mimar
Tavs.

riT daiwyos menejerma, 
romelmac gadawyvita da­
nergos greiduli sistema 
Tavis kompaniaSi?

rekomendirebulia, rom upir
velesad Seswavlil iqnes perso
nalis motivaciis aspeqtebi, gair
kves maTi stimulirebisa da demo
tivaciis motivebi. gamoikveTos 
sistemuri xasiaTis mtkivneuli 
sferoebi. organizaciis intere
sebis gaTvaliswinebiT moxdes 
samuSao adgilebis ranJireba da 
Camoyalibdes moTxovnebi samuSa
os kategoriebsa da personalis 
Sefasebis kriteriumebisadmi. 
aRniSnuli saSualebas iZleva or
ganizaciis saWiroebidan gamom
dinare, Camoyalibebuli paramet
rebis Sesabamisad ganisazRvros 
Tanamdebobebi da TiToeuli Ta
namSromlis `fasi~ kompaniisTvis. 
moxdes personalis ranJireba da 
danaxarjebis dagegmareba, rac 
saboloo jamSi personalis moti
vaciis amocanis gadaWris saSua
lebas iZleva.

greiduli sistemis danergvi
saTvis organizacias unda hqon
des gamokveTili ierarqiuli age
buleba _ greidebis ricxvi, ro
gorc wesi utoldeba ierarqiul 
doneebs. 

greidi _ Sromis 

samarTliani anazRaureba

nunu  ovsianikova

iuridiul mecnierebaTa 
kandidati, Tsu profesori

praqtikaSi Sromis anazRaurebis sxvadasxva sistemebi ga­
moiyeneba, maT Soris, erT-erTi maTgania greidingi, rome­
lic dasavleTSi farTodaa danergili. 

 termini `greidi~ inglisurad GRADE -  `xarisxis mixed­
viT ranJireba~ pirvelad gamoiyenes gasuli saukunis 60-ian 
wlebSi amerikaSi, roca SemuSavda Sromis anazRaurebis sata­
rifo badis universaluri modeli. aRniSnuli modeliT 
fasdeboda TiToeuli TanamSromlis wvlili saerTo saq­
meSi. greidi - Tanamdebobis jgufia, romelic ukavia gark­
veuli tipis TanamSromlebs, romlebsac aqvT erTnairi an 
TiTqmis erTnairi xelfasi.
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ra Sedegebs viRebT grei­
duli sistemis danergviT?

personali yovelwliurad 
adasturebs Tavis dones-greids 
Tavisi saqmianobis SedegebiT - mo
valeobis saTanado SesrulebiT, 
acnobierebs, ra rom mxolod Zve
li damsaxureba ar aris sakmari
si; samuSao adgilis mniSvnelobis 
gaTvaliswinebiT yalibdeba Ta
namdebobebisadmi moqnili midgo
ma, myardeba Tanafardoba kompani
is interesebsa da sxvadasxva samu
Sao adgilebze personalis Sro
mis anazRaurebis Sesabamisobas 
Soris; miiRweva koleqtivis sta
biluroba, iqmneba Tanamdebobri
vi saxelfaso ganakveTis moqnili 
sqema, romelic saSualebas iZle
va gaTvaliswinebuli iqnes mTeli 
rigi faqtorebi, kerZod, samuSa­
os pirobebi, personalis kvali­
fikacia, Sesrulebuli samuSaos 
xasiaTi, xarisxi, Tanamdebobriv 
ierarqiaSi misi mdgomareoba da 
a.S. ierarqiuli yvela safexu­
risaTvis, kompensaciis sistema 
gaxda gamWvirvale, TanamSrom­
lebs gauCndaT damatebiTi sti­
muli karieruli zrdisaTvis. 
gamartivda saxelfaso fondis 
gamoTvlis procedura da Sesa­
bamisad, personalze danaxar­
jis biujetireba da a.S.

rogor unda SevqmnaT gre­
idi? 

 rogorc cnobilia, greidis 
formireba etapobrivad xorci
eldeba da moicavs samuSaos ana
lizs, Tanamdebobrivi instruq
ciebis eqspertizas, monacemebis 
mopovebas SromiT bazarze da maT 
analizs, Tanamdebobis Sefasebas 
– dasaxuli amocanebis realiza
ciisaTvis misi mniSvnelobis gan
sazRvras da imis garkvevas, ram
denad Tanxvedrilia bazrisa da 
Siga Tanamdebobebis monacemebi. 
saboloo etapia greidis formi
reba.

imisaTvis, rom gansazRvros 
personalis xelfasis odenoba 
menejeri xelmZRvanelobs sabaz
ro faswarmoqmniT, anu kompaniis 
miznebidan gamomdinare fasdeba 
Tanamdeboba, bazris monaceme
bis gaTvaliswinebiT ki iniSneba 
konkurentunariani xelfasi. ir
kveva, Tu, raSi ixdis kompania am 

xelfass. amasTan, fasdeba Sede
gi, kompentencia, wvlili saerTo 
saqmeSi, gamocdileba da a.S. 

rogor movaxdinoT sa­
muSao adgilis reglamen­
tacia?

 greidis formirebisas metad 
sapasuxismgeblo procesia sa
muSao adgilis reglamentireba. 
literaturaSi farTod ganixi
laven dasavleTSi danergil sa
muSaos reglamentaciis im prin
cipebs, romelic ZiriTadad sam 
etapad xorcieldeba:

pirvel etapze – ganisazRv
reba is amocanebi, romelic dasa
xulia struqturuli erTeulisa 
da samuSao adgilis winaSe da mis
gan gamomdinare formirdeba per
sonalis movaleobebi.

meore etapze – yalibdeba 
personalis uflebebi – ufle
bamosilebebi, romelsac ganixi
laven, rogorc finansur, ise ma
terialur aspeqtSi. ufleba- mo
valeoba unda Seesabamebodes per
sonalis winaSe dasmul amocanebs.

mesame etapze – formirdeba 
pasuxismgeblobis zona, romelic 
moicavs yvela amocanas, romelic 
unda ganxorcieldes personalis 
mier anu TiToeuli maTgani pasu
xismgeblobas kisrulobs mis mier 
dasaxuli amocanebis miRwevisaT
vis.

personalis saqmianobis Sefa
sebisTvis yalibdeba kriteriu
mebi, rogoricaa: codna, gamoc­
dileba, pasuxismgebloba da 
marTvis masStabebi, Secdomis 
fasi, amocanis gadawyvetis una­
ri, komunikaciis done, gavlenis 
xarisxi, fizikuri datvirTva, 
finansuri da materialuri pa­
suxismgebloba, samuSaos sir­
Tule, samuSaos pirobebi da a.S. 
TiToeuls eniWeba garkveuli 
qula. kriteriumebis Seqmna da 
misTvis qulis miniWeba xdeba in
dividualurad kompaniis intere
sebidan gamomdinare. aRniSnulis 
gaTvaliswinebiT iqmneba klasi
fikatori, romelic moicavs kom
paniaSi yvela samuSao adgils dam
lageblidan kompaniis direqto
ramde da romelic ganlagebulia 
ierarqiulad greidis _ qulebis 
mixedviT. TiToeul greids sis
temaSi aqvs Sinagani struqtura, 

romelsac gaaCnia minimaluri da 
maqsimaluri mniSvneloba _ grei
dis safexuri. igi warmogvidgeba, 
rogorc Sida dayofis erTeuli, 
romelsac Seesabameba xelfasis 
gansazRvruli odenoba greidis 
farglebSi, rac gamoixateba spe
cialuri koeficientiT. wesdeba 
Tanamdebobrivi sargo TiToeuli 
greidisaTvis, romelsac gaaCnia 
minimumi da maqsimumi, TanamSrom
lis xelfasi erTi greidis far
glebSi izrdeba individualuri 
Sedegis mixedviT, misi kompenten
ciis Sesabamisad.

xelfasis odenoba wesdeba 
mkacrad, greidis safexurebis mi
xedviT. msgavsi samuSao adgilebi 
SeiZleba mikuTvnebul iqnen sxva 
da sxva safexurs _TiToeuli Ta
namSromlis efeqturobis gaT
valiswinebiT. magaliTad, axali 
TanamSromeli ikavebs 1-3 greids. 
TanamSromeli, romelic muSaobs 
didi xania da efeqturia misi saq
mianoba _ 6-7 safexurs. amdenad, 
realizebulia `karieruli zrda~ 
erTi Tanamdebobis farglebSi.

ra ZiriTadi probleme­
bia, romelic warmoiqmneba 
greidingis danergvisas? 

 pirvel rigSi, aucilebelia 
kompetenturad warimarTos sa
muSao adgilis formirebis pro
cedura da uzrunvelyofil iqnes 
personalis Sefasebis obieqtu
roba. aranakleb mniSvnelovania 
modelireba- anazRaurebis axali 
sistemebis ageba da maTi diapazo
nis - minimumis da maqsimumis gan
sazRvra TiToeuli rangisaTvis, 
moqmedi da axali sistemis Sesaba
misobaSi moyvana. gasaTvaliswine
belia is garemoebac, rom rTulia 
Seiqmnas `gamWoli” sistema yve
la TanamdebobisaTvis. amitom, 
kargad unda iqnes mofiqrebu
li, dainergos Tu ara greiduli 
sistema. praqtikosebi gvirCeven 
Tu, mxolod imisTvis Semogvaqvs 
greidingi, rom Tanamdebobis da
pirispirebiT ganisazRvros per
sonalis xelfasi, ufro advilia 
satarifo badis gamoyeneba. sxva 
saqmea, Tu kompania dainterese
bulia personalis karierul win
svlasa da damatebiTi motivaciiT 
da a. S. maSin droulia greidingis 
danergva.
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