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14 oqtombers msoflio aR­

niSnavs standartebis saerTa­

Soriso dRes. ISO-s (standar­
tizaciis saerTaSoriso or­

ganizacia) iniciativiT 1970   

wlidan dawyebuli, yvela 

weliwads eniWeba Tematikuri 

lozungi-devizi. magaliTad, 

2006 wlis devizi iyo: ”stan­
dartebi: mcire mewarmeobis 
ganviTarebis didi SesaZleb­
lobebi.”  

saerTaSoriso eqspertTa 

SefasebiT, dRes msoflio­

Si sawarmoebis 95% mcire 

da saSualo kategorias mie­

kuTvneba. Cvenda samwuxarod, 

saqarTveloSi jerjerobiT 

ver acnobiereben, rom mTel 

msoflioSi mcire mewarmeo­

bis saxelmwifo mxardaWera 

aTasobiT samuSao adgilis 

Seqmnas, produqciisa da mom­

saxurebis diversificirebul 

miwodebas, uaxlesi maRalteq­

nologiuri produqciis war­

moebaSi danergvas da tradi­

ciuli, erovnuli warmoebis 

SenarCunebas niSnavs. 

 2007 wlis monacemebiT 

ISO 9001 standartis Sesabami­

si xarisxis menejmentis sis­

temis sertifikats msoflio­

Si flobs 161 qveynis 780 aTa­

si firma da maT Soris 25%, 

am qveynebis Sesabamisi kla­

sifikaciis mixedviT,  mcire 

mewarmeobis subieqtia. ISO-s 
sertifikatis mflobel qvey­

nebTa Soris pirvel adgils 

CineTi ikavebs. 

saqarTveloSi (uaxlesi 

monacemebiT) ISO 9001-iT ser­

tificirebulia 58 kompania, 

Tumca, maT Soris, CvenTan ar­

sebuli kriteriumebis mixed­

viT (1-20-mde momuSave perso­

nali da wliuri brunva 500 

aTasi lari),  arc erTi mci­

re sawarmo ar aris.

ra uSlis xels qarTul 

mcire mewarmeobas saerTaSo­

riso standartebis aRebaSi ? 

Mmizezi SeiZleba Zalian 

bevri iyos, upirvelesad sam 

ZiriTads maTgans gamovyof­

di: 

_ yvela saxis resursebis 
SezRuduloba; 

_ siZneleebi standartis 
danergvis aucileblobis ga­
azrebaSi da mis gamoyeneba­
Si; 

_ xarisxis menejmentis 
sistemis danergvisa da Se­
narCunebis sakmaod maRali 
Rirebuleba. A

aucilebelia aRvniSnoT, 

rom ganviTarebul qveyneb­

Si mcire sawarmoebis (mcire 

biznesis) cnebaSi aerTianeben 

mcire da saSualo bizness, 

Tumca gansxvavebuli ganm­

sazRvreli kriteriumebiT. A

aqve davZen, rom msoflio­

Si ar arsebobs mcire mewar­

meobis gansazRvris erTiani 

midgoma, magaliTad, germani­
aSi mcire biznesis subieqtad 
miiCneven sawarmos, sadac mu­
SakTa ricxvi ar aRemateba 500 
adamians. iaponiaSi, gadamamu­
Savebel mrewvelobaSi mcire 
sawarmod iTvleba sawarmo 
ara umetes 300 TanamSromliT, 
xolo sacalo vaWrobaSi ara 
umetes 50. Ddid britaneTSi, 
oficialurad registrire­
bul 4,5 mln sawarmoTa 99% 
-Si saqmianobs ara umetes 50 
adamianisa. 

aseTi sxvaobebis Tavidan 
asacileblad da Sesabamisad 
kriteriumebis preferencie­
bis gamoyofis mizniT evro­
komisiam, jer kidev 1996 wels 
SeimuSava Semdegi kriteriu­
mebi da maTi gamoyenebis  re­
komendaciebi gasca: 

_ mikro sawarmo: 10 muSak­
ze naklebi;

_ mcire sawarmo: 50 muSak­

Tamaz vaSakiZe

teqnikur mecnierebaTa doqtori, 
eqsperti

ISO 9000-is standartebis 

seria da mcire mewarmeoba
saqarTvelosTvis, ISO 9000-is xarisxis saerTaSori­

so standartebis seria SedarebiT axali produqtia. Ees 
seria pirvelad 1987 wels gamoqveynda da xarisxis me­
nejmentis sistemis struqturas aRwers.  `am struqturis 
danergva warmoebuli produqciis, momsaxurebis xa­
risxis amaRlebisa da danakargebis Semcirebis saSuale­
bas iZleva. Cvens JurnalSi gamoaqveyna ramdenime statia 
ISO 9000-is standartis seriis Sesaxeb (2008, aprili; iv­
lis-agvisto). Tumca, qvemoT moyvanil publikaciaSi es sa­
kiTxebi sul kuTxiTaa ganxiluli da vfiqrobT, mkiTxve­
lis interess gamoiwvevs. 
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ze naklebi da wliuri brunva 
ara umetes 7 mln ekiu (evros 
unaRdo winamorbedi);

_ saSualo sawarmoebi: 250 
muSakze naklebi da wliu­
ri brunva ara umetes 40 mln 
ekiu.

2002 wels evrokomisiam ga­
daamuSava mikro, mcire da sa­
Sualo sawarmoebis kriteri­
umebi, romlebic ZalaSi 2005 
wels Sevida da dResac moq­
medebs:

_Mmikro sawarmo: 10 muSak­
ze naklebi da wliuri brun­
va 2 mln evro;

_Mmcire sawarmo: 10-49 mu­
Saki da wliuri brunva 10 
mln evro;

_ saSualo sawarmo: 50-249 
momuSave da wliuri brunva 
50 mln evro. 

vinaidan Cveni qveyana evro­

kavSirSi Sesvlis gzas adgas, 

sawarmoebis  zomis ganmsazR­

vreli, zemoT mocemuli kri­

teriumebi aucileblad unda 

iyos adaptirebuli saqarTve­

los realobasTan da miRebu­

li kanonis saxiT.    

G jer kidev aTi wlis wi­

naT ISO 9001 sertifikatis 

arseboba nebismieri zomis 

sawarmoSi mis elitarulo­

baze miuTiTebda. DdRes ki 

Tu kompanias surs daikavos 

Tavisi adgili msoflio ba­

zarze, saerTaSoriso serti­

fikatis arqona, rbilad rom 

vTqvaT uxerxulia.

 Mmsoflio magaliTebi 

gviCvenebs, rom xSir SemTx­

vevaSi mcire sawarmos uf­

ro metad esaWiroeba ISO 9001 

sertifikati, vidre cnobili 

brendebis mqone, msxvil kom­

paniebs. Mmsxvilebis warma­

tebas xels uwyobs saxelic, 

farTo sareklamo kampaniis 

Catarebis saSualebac, re­

sursebis maragi da a.S. am Ca­

monaTvalidan cota ram Tu 

gaaCnia mcire sawarmoebs. 

 vinaidan, mcire biznesi 

mTlianobaSi nebismieri qvey­

nis cxovrebaSi socialur-

ekonomikuri sferos umTav­

res elements warmoadgens, 

wamyvani saxelmwifoebi mci­

re mewarmeobis ganviTare­

bis moTxovnidan gamomdinare 

sxvadasxva saxiT uweven mas 

mxardaWeras. magaliTad: 

- finansuri mxardaWera, 
subsidiebis da subvenciebis 
saxiT; 

- materialur-teqnikuri da 
informaciuli resursebiT;

- axali teqnologiebis Se­
RavaTiani pirobebiT gamoye­
neba;

- kadrebis momzadebis or­
ganizacia  da a.S.

 mcire mewarmeobis mxarda­

Weris erT-erTi umTavresi in­

strumenti standartizaciaa. 

misTvis saerTaSoriso stan­

dartis miReba msxvil sawar­

mosTan gatolebis tolfasia.

kidev erTxel davsvaT 

kiTxva: ratom ar sargeblobs 
saerTaSoriso standarti Se­
sabamisi popularobiT mcire 
mewarmeobaSi? 

M mcire sawarmoebis menej­

ments saerTod da kerZod, 

mcire sawarmoebSi xarisxis 

menejments Taviseburebebi 

gaaCnia. mTavaria maTi gamov­

lena, arsebul magaliTebTan 

Sedareba da analizis gake­

Teba. Mmcire mewarmeobis Ta­

viseburebebis ramdenime maga­

liTs moviyvanT:

P- personalis mcire rao­
denoba;

M- TanamSromelTa Soris 
uSualo da myari damokide­
buleba;

- amocanaTa farTo wre, 
romlebic akisria calkeul 
muSaks;

 - saboloo gadawyvetile­
bis miReba erTi an ori piris 
mier.

rodesac mcire sawarmos 

sertifikaciaze vlaparakobT, 

aTvliT wertilad adamianu­

ri resursebi unda miviCnioT. 

rogorc zemoT aRvniSneT, 

mcire sawarmos TanamSrom­

lebi ufro SemWidroebulni 

da erTmaneTSi  daaxlove­

bulni arian. maT ician, rom 

sakuTari materialuri siZ­

liere mxolod maTzea damo­

kidebuli da amitom firmis 

warmatebis didi motivacia 

gaaCniaT. MmuSakTa simcire 

ganapirobebs dokumentaci­

is nakleb raodenobas. amas­

Tan calkeul TanamSromels 

akisria bevrad meti funqcia, 

vinaidan mcire mewarmeobas 

didi Statis Senaxvis saSua­

leba ar gaaCnia. 

mcire bizness ufro me­

tad esmis xarisxis sabazro 

arsi. aqedan gamomdinare, ISO-
s standartis Sesabamisobis 

sertifikati mcire sawarmos 

saSualebas miscems ufro 

sarfianad gaukeTos reali­

zacia sakuTar produqcias. 

miecema prioriteti tenderSi 

monawileobis da SeRavaTebi 

kreditebis aRebisas. izrdeba 

partniorTa, gansakuTrebiT 

ucxoelebis, ndoba. AamasTan 

aRvniSnavT, rom ISO-s serti­
fikati, pirvel rigSi, kompa­

niis imijia. igi metyvelebs 

biznesis stabilurobaze da 

warmoebuli produqciis (mom­

saxurebis ) marTlac maRal 

xarisxze.

ISO 9001:2000 Tavis axal 

gamartivebul formaSi Zal­

ze advili gamosayenebelia 

mcire biznesisaTvis. Aaqedan 

gamomdinare mcire  sawarmos­

Tvis SemuSavebuli xarisxis 

marTvis sistema (xms) unda 

iyos lakonuri, gasagebi da 

mobiluri. vinaidanac mcire 

sawarmoebSi marTvis sistema 

ZiriTadad vertikaluradaa 

agebuli, sxva TanamSromleb­

Tan SedarebiT, xelmZRvane­
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lobis umaRlesi rgoli yve­

laze farTodaa informire­

buli firmis funqcionirebis 

problemebze. Sesabamisad, 

ISO-s moTxovnebis mixedviT, 

garda eqvsi aucilebeli pro­

cedurisa, sworad gansazRv­

raven damatebiTi procedu­

ris aRweris aucileblobas 

an dokumentaciis Sedgenas. 

imisaTvis, rom saqarTve­

los ekonomikur zrdaSi mci­

re biznesma marTlac daika­

vos mniSvnelovani adgili, 

aucilebelia mis mier warmo­

ebuli produqciaze moTxov­

nis gazrda, rasac pirvel 

rigSi emsaxureba saerTa­

Soriso standartebi. Aamis 

Rrmad gaazrebisTvis saWi­

roa mcire biznesSi dasaqme­

buli kadrebis momzadeba-ga­

damzadeba, risTvisac saWi­

roa Semswavlel - motivaciu­

ri treiningebis Catareba. maT 

kursdamTavrebuls, pirvel 

rigSi, unda SeeZlos sawar­

mos diagnostikis Catareba, 

romlis msvlelobaSi unda 

gairkves funqcionirebs Tu 

ara  srulyofilad proce­

sebi, ra mimarTulebiT sWir­

deba procesebs damatebiTi 

SemuSaveba, TanamSromlebis 

pasuxismgeblobis da dakis­

rebuli movaleobebis sazRv­

rebis dadgena da a.S. 

saqarTvelos uaxloesi 

istoriis garkveul period­

Si mcire biznesis strategia 

efuZneboda mewarmis intui­

cias, pirad kavSirebs da a.S. 

aseTi midgoma nelnela war­

suls bardeba. WTO-Si Sesu­
li qveynis konkurentunaria­

ni mcire biznesis strategia 

agebuli unda iyos sistemur  

midgomaze  da x m s.

Tanamedrove ekonomikis 

pirobebSi biznes-procese­

bis logika mcire mewarmis­

gan moiTxovs produqciis da 

momsaxurebis xarisxis prin­

cipulad axal doneze awevas, 

maT Sesabamisobas msoflio 

standartebisadmi. qarTu­

li biznesisaTvis, msoflio 

ekonomikaSi integraciis ar­

sebul etapzec ki, xarisxis 

standartebis danergva bev­

rad aadvilebs am moTxovne­

bis Sesrulebas da saqmiani 

kavSirebis damyarebas. Aar 
unda dagvaviwydes, rom WTO-
Si Sesvlis Semdeg qarTul 
bizness sakuTar teritoria­
ze uxdeba konkurencia ucxo­
el kolegebTan. Sesabamisad, 
qarTvel momxmarebels, gar­
da patriotizmisa, unda ga­
aCndes safuZvliani argumen­
tebi adgilobrivi warmoebis 
produqciis SesaZenad. EerT-
erT aseT mniSvnelovan argu­
ments ISO 9001:2000 sertifika­
ti warmoadgens.

imisaTvis, rom mcire sa­

warmoebma farTod miiRon 

monawileoba ISO standarte­

bis danergvaSi, ISO-s centra­
lurma ofisma gamosca Semde­

gi saxelmZRvaneloebi:

- ISO 9000 for Small Businesses; 
- Quality Systems in the Small 

and Medium Enterprises;
- ISO 9001:2000 for Small Busi-

nesses – am gadamuSavebul ga­

mocemaSi mocemulia axali 

moTxovnebi, romlebic mcire 

bizness saSualebas miscems 

Tavisi moTxovnebis Sesabami­

sad SeimuSaos xarisxis mar­

Tvis axali gegmebi;  

Help! ISO for SMEs?  - es gamo­
cema mcire mewarmeobisaTvis 

dawvrilebiT informacias  
iZleva im axali sakiTxebis 

Sesaxeb, romlebic gasaTva­

liswinebelia ISO 9001 serti­
fikatis misaRebad;

ISO – Manual for Small Enter-
prises.

x m s mudmivi gaumjobeso­

bis moTxovnidan gamomdinare, 

siaxleebis stimuls warmoad­

gens da xels uwyobs inova­

ciuri teqnologiebis war­

moebaSi danergvas. inova­

ciuri menejmenti, rogorc 

x m s ganuyofeli nawili, 

axali ideebis generaciis, ma­

Ti danergvisa da srulyofis 

pirobebs qmnis. xarisxis mar­

Tvis sistemaSi inovaciebis 

samarTavad aucilebelia:

- Semoqmedebis procesze 
orientirebuli struqtura;

- pasuxismgeblobis ganawi­
leba;

- umaRlesi xelmZRvanelo­
bis mxardaWera;

- x m s CarTuli kontro­
lis meTodebis arseboba;

- inovaciebis marTvis war­
matebuli sistemis arseboba.

x m s Semavali inovaciuri 

procesi warmoadgens mecnie­

ruli miRwevebis gardaqmnas 

inovaciaSi, ris Sedegad ba­

zarze axali (gaumjobesebu­

li) produqcia warmoiqmneba 

da momxmareblis mxridan mi­

si aRiareba xdeba.

Mmcire sawarmoebi inova­

ciebis swrafi da moqnili 

damnergavebi arian, gadawyve­

tilebis miRebis mobiluroba 

axasiaTebT, kompaqturi orga­

nizaciuli struqtura gaaCni­

aT, bazris sakuTar segmentze 

liderebSi gasvlis dauoke­

beli swrafviT gamoirCevian, 

gaaCniaT uzarmazari survili 

daamtkicon, rom maTi pro­

duqcia arafriT Camouvarde­

ba cnobili brendebis mwar­

moeblebs. Mmcire mewarmeoba 

ISO 9001 sertifikatis miRebiT 

adasturebs ara marto imas, 

rom SeuZlia uzrunvelyos 

Tavisi produqciis da momsa­

xurebis maRali xarisxi, ara­

med rac metad mniSvnelovania, 

adasturebs imas, rom organi­

zaciis x m s mudmivad ganic­

dis srulyofas da gaumjobe­

sebas, rac arsebul momentSic 

da momavalSic maRali xaris­

xis garantias warmoadgens.
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