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aseT bazrebze damkvidrebiT ki damatebiTi 
mogebis miReba SeiZleba. faruli bazris aRmoCe­
nis mizniT Semdegi gamokvlevebi da RonisZiebebi 
unda Catardes:

1. SeadareT Tqveni klientebi `faruli~ seg­
mentebis klienturas da SeecadeT maT Soris 
rac SeiZleba meti saerTo ipovoT. 

moamzadeT iseTi specialuri reklama, romel­
Sic upiratesi mniSvneloba mieniWeba faruli 
bazris specifikur moTxovnebs. 

magaliTad, erTma auditorulma kompaniam 
aRmoaCina, rom maTi klientebis mniSvnelovani 
nawili sadazRvevo bazrebze operirebdnen. ami­
tom, am auditorulma firmam Tavis veb-saitze 
Seqmna damatebiTi e.w. `linkebi~, sadac yoveli 
sferos firmebs `TavianT~ specifikur audits 
sTavazobdnen: savaWro kompanias `savaWro~ spe­
cializaciis auditori moemsaxureboda, samrew­
velo kompanias ki `samrewvelo~ auditori da a.S. 
auditi saerTod universalur meTodikad iTv­
leba, magram aseTma `specializaciam~ klientebs 
afiqrebina, rom es kompania yvelaze maRalkvali­
ficiuri da kompetenturia. amitom, am kompaniis 
klientebis raodenoba 25%-iT gaizarda. am maga­
liTidan Cans, Tu ra mniSvnelovania kvlevis Sem­
degi mimarTuleba:

rogor aRmovaCinoT 

da davipyroT 

`faruli~ bazrebi
marketinguli strategiis SemuSavebis dros kom

paniebis umetesoba klientebis dajgufebas sakmaod 
erTmniSvnelovani kriteriumebiT axdens. Sesabami
sad, bazris segmentebic mkafio `sazRvrebiT~ moi
niSneba. kriteriumebis sizuste da gansazRvrebaTa 
mkafioba aucilebeli winapirobaa efeqturi mar
ketingisTvis, magram aseT SemTxvevaSi yuradRebis 
miRma rCeba e.w. subbazrebi - e.i. iseTi bazrebi, ro
melTa moTxovnebsac Tqveni kompania iribad an na
wilobriv akmayofilebs. umetes SemTxvevaSi aseT 
bazrebze Tqveni kompaniis produqciis Sesaxeb ar 
ician. ar aris gamoricxuli, rom axali moTxovna 
gaCndes iseT segmentSic, romlebsac Tqveni moqme
debis arealad ar miiCnevdiT. 
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2. gansazRvreT, Tu rogor 
SegiZliaT `faruli~ klien­
tebis moTxovnebisadmi adap­
tacia zedmeti danaxarjebis 
gareSe.

 SeiswavleT `faruli~ kli­
entebis is interesebi, romle­
bic nawilobriv arian dakavSi­
rebuli Tqvens SeTavazebeb­
Tan. ecadeT, rom es iribi Tu 
momijnave moTxovnebi Tqveni 
biznesis formatSi CasvaT. 
amiT Tqven gaxdebiT `specia­
listi~ Tqveni `faruli~ baz­
ris kriteriumebis mixedviTac 
da Tqven am segmentSic migiRe­
ben rogorc `Tavisians~. 

 magaliTad, Cinuri da 
iaponuri restornebi SeiZ­
leba qarTuli Rvinis gasaRe­
bis bazrad iqces, radgan Tvi­
Ton am qveynebs Rvinis kul­
tura ar gaaCniaT. bevri ity­
vis, rom Cinuri kerZi imitom 
aris Cinuri, rom mas Rvino ar 
unda daayoloo. magram bevrs 
cnobismoyvareoba sZlevs da 
moindomebs Seamowmos, Tu ram­
denad uxdeba `saferavi~ peki­
nurad Semwvar ixvs, an `manavis 
mwvane~ iaponur `suSi~-s. 

 aseve SeiZleba Rvinoebis 
dajgufeba imisda mixedviT, Tu 

romel kerZebs uxdebian isini. 
magaliTad, safirmo maRaziaSi 
SeiZleba, rom calke daawyoT 
is Rvinoebi, romelic mos­
wonT Tevzeulis moyvarulT, 
calke mwvadebis da qababebis 
motrfialeebs da calke kidev 
salaTebze Seyvarebul vege­
tarianelebs. zogierTi aseT 
rangirebas Rvinis `gastrono­
miul~ Seuracxyofad CaTvlis, 
magram aseTi idealistebisaT­
vis unda moewyos calke sten­
di, romelzedac warmodgeni­
li iqneba `universaluri~ Rvi­
noebi yvelasaTvis. 

magram axal bazrebze Sesv­
la dakavSirebulia mTel rig 
barierebTan, romelTa gamok­
vleva aucilebelia. 

am barierebis gadalaxvis 
mizniT unda gaiTvaliswinoT 
Tanamedrove koniunqturis 
axali faqtorebi.

 pirveli faqtoria is, rom 
Tanamedrove bazari mxolod 
originalur ideebs Rebulobs 
didi aJiotaJiT. xarisxebis da 
reklamebis tradiciuli Widi­
li saintereso aRar aris momx­
mareblebisaTvis. 

nils bori ki ambobda: `Tu 
idea Tavidan sulelurad ar 

gamoiyureba, maSin igi ver 
gaxdeba diadi momavalSi~. 
magram es ar niSnavs, rom yove­
li “giJuri” idea genialuria. 
biznes-ocnebac gonivruli 
unda iyos.

amitom, pirvel rigSi, un­
da airCioT bazris is segmenti, 
romelic maqsimalurad Seesa­
bameba Tqvens SesaZleblobebs 
da klienturis farul midre­
kilebebs. mTavari Secdoma, ra­
sac gamocdili biznesmenebic 
ki uSveben, aris is, rom isini 
mihyvebian TavianT ocnebebs 
– Tavisi SesaZleblobebis 
specifika ki aviwydebaT. 

`faruli~ bazris axal seg­
mentze Sesvlisas Tqven auci­
leblad waawydebiT iq damk­
vidrebuli kompaniebis kon­
kurencias da winaaRmdegobas. 
maTi urTierTobebi imdenad 
Camoyalibebulia, rom isini 
ukve sityvaze endobian erTma­
neTs da ar moindomeben axali 
konkurentis miRebas TavianT 
`teritoriaze~. Zveli moTa­
maSeebi imdenad kargad icno­
ben am segmentis niuansebs, rom 
maTTvis advili iqneba xeli 
SegiSalon Tqvens wamowyeba­
Si. amitom, aucilebelia axa­
li partniorebis da kliente­
bis masobrivi keTilganwyobis 
mopoveba. avtoriteti da da­
debiTi imiji yvelaze kargi 
faria konkurentebis arake­
Tilsindisieri moqmedebebis 
winaaRmdeg. 

 amasTanave, unda ecadoT 
kargi urTierTobebi daamya­
roT TviT konkurentebTan da 
agrZnobinoT maT, rom maTTan 
totalur brZolas ar apirebT 
– ubralod cdilobT mzis 
qveS Tqveni adgili daikavoT.

 Tanamedrove ekonomikaSi 
mimdinareobs kompaniaTa Ser­
wymis tendencia, ris Sedega­
dac konkurentebis raodenoba 
dRiTidRe mcirdeba da zogi 
bazris kartelizaciac ki xde­
ba. amitom nu ecdebiT dinebis 
winaaRmdeg icuroT. Tu kon­
kurentebma gaerTianebis xel­
sayreli winadadeba SemogTa­
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vazes _ winaaRmdegobis gaweva 
ar Rirs. Tqvens nacvlad sxve­
bi gaerTiandebian da erTob­
livi ZalebiT saerTod sul 
gagakotreben. 

 meore mTavari faqtori 
_ investorTa da partniorTa 
diversifikaciaa. es ar aris 
axali idea – igi gasuli sau­
kunis 70-ian wlebSi gaxda po­
pularuli. magram Tanamed­
rove etapze diversifikaciam 
sxva Sinaarsi SeiZina. Tu adre 
kompaniebi fuls abandebdnen 
momijnave an msgavs dargeb­
Si, dReisaTvis diversifika­
ciis sazRvrebi gafarTovda: 
kompaniebi TavianT rezer­
vebs abandeben nebismier dar­
gSi, romelic perspeqtiulia 
Tundac Soreuli momavlisT­
vis. magaliTad, parfiumeriis 
warmoebiT gamdidrebuli mi­
liarderebi yiduloben Rvi­
nis qarxnebs, maRaziebs da a.S. 
navTobmagnatebi fuls aban­
deben axal teqnologiebSi da 
alternatiul energetikaSi. 
amitom sjobs, rom axali biz­
nes-partniorebi da kliente­
bi zustad aseT `araprofesi­
onal~ wreebSi eZeboT. 

dargSi axladSesuli mo­
TamaSe ufro advilad miiRebs 
axal partniors, vidre ukve 
damkvidrebuli `tradicio­
nalisti~.

mesame axali faqtoris 
Sinaarsi mdgomareobs imaSi, 
rom Tqven unda `aswavloT~ 
klients, rom iyidos mxolod  
Tqveni produqcia. 

saqonlis gayidva yvelam 
icis – gansakuTrebiT Cine­
lebma. magram uiafesma Cinur­
ma produqciam mainc ver gaa­
kotra sxva qveynis mwarmoeb­
lebi. Raribi adamiani, ra Tqma 
unda, pirvel rigSi, saqonlis 
fass iTvaliswinebs da SeiZle­
ba upiratesoba Cinur nawarms 
mianiWos. saSualo fenis ada­
miani, pirvel rigSi, xarisxiT 
interesdeba da mere fasiT. 
mdidari adaminisTvis ki mTa­
varia brendi. 

evroamerikis qveynebSi sa­
faso konkurencias didi mniS­
vneloba aRar eniWeba, radgan, 
evroamerikelTa umetesobas 
imdeni Semosavali gaaCnia, 
rom, pirvel rigSi, xarisxs da 
brends akvirdebian. SeiZleba 
iTqvas, rom ekonomika ̀ brendo­
nomikam~ Secvala – sul ufro 
izrdeba dizainerebis perso­
naluri maRaziebis ricxvi, ga­
modis axali ZviradRirebuli 
sasmelebi, Tu delikatesebi da 
a.S. magram am axali ZviradRi­
rebuli dargebis Semosavlebi 
izrdeba, miuxedavad imisa, rom 
maT gverdiT iafi Cinuri pro­
duqcia ubralod  yria. ase rom, 

Tanamedrove bazarze warmate­
bis mTavari faqtoria brendi 
da ara imdenad fasi, Tumca, fa­
sebis optimizacias did mniSv­
neloba eniWeba. Tu gindaT, rom 
bazarze Tavidanve myari pozi­
ciebi daikavoT, Tqveni brendi 
unda iyos mimzidveli da STam­
beWdavi, sareklamo slogani ki 
`poeturi~. brendis avtori­
tetis SenarCunebis erT-erTi 
aucilebeli winapirobaa – xa­
risxi. amitom sjobs, rom ga­
fuWebuli, vadagasuli pro­
duqcia ubralod gadayaroT, 
vidre Tqvens erTgul klien­
tebze gayidoT. danakargebis 
amoReba darCenili xarisxiani 
produqciis fasis gazrdiT Se­
iZleba. fasis gazrdas ufro 
advilad gapatiebT klienti, 
vidre uxarisxobiT misi mo­
lodinebis Seuracxyofas da 
Tan fasis momateba SeiZle­
ba prestiJuladac ki gamoi­
yurebodes – bevri miiCnevs, 
rom es Tqvens produqciaze 
moTxovnis zrdis Sedegia. 

 Tu Tqven `igrZnobT~ ra un­
da farul bazars da am grZno­
bas Sesabamisi marketinguli 
strategiiT gaamyarebT, maSin 
Tqveni strategia aucileb­
lad gaamarTlebs.

koba biwaZe,
ekonomikis eqsperti
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